











FOTA WILDLIFE PARK 2022 ANIMAL INVENTORY

SPE&ES EAZA ;,:ict:i SPECIES Beginning Births |Acquisitions| Dead |Dispositions| Ending
INVERTEBRATA INVERTEBRATES
3 CLASS: INSECTA CLASS: INSECTS
Gromphadorhina Madagascar hissing 0.0.20 0.00 0.00 0.00 0.00 0.0.20
oblongonota * cockroach
Achrioptera manga * Walkingstick 0.0.20 0.0.20 0.0.0 0.0.0 0.0.0 0.0.40
Papilionoidea * Butterflies 0.0.80 0.0.0 0.0.0 0.0.0 0.0.0 0.0.80
VERTEBRATA VERTEBRATES
30 CLASS: PISCES CLASS: FISH

LC fGy ISEEY Laced moray 0.0.1 0.0.0 0.0.0 0.0.0 0.0.0 0.0.1
avagineus

EN | Sahyadria denisonii * Denison's barb 0.0.10 0.0.0 0.0.0 0.0.5 0.0.0 0.0.5

\g | Grmeieie Clown loach 003 0.0.0 0.0.0 0.0.0 0.0.0 003
macracanthus
Hyphessobrycon e Ao e 00.32 000 | 000 | 002 | o000 0030
Panaque nigrolineatus * | Royal plecostomus 0.0.1 0.0.0 0.0.0 0.0.0 0.0.0 0.0.1

EN R I Madagascar rainbowfish 0.054 0.00 0.0.0 001 0.00 0.053
madagascariensis

VU | Glossolepis incisus * Red rainbowfish 0.0.28 0.0.0 0.0.0 0.0.0 0.0.0 0.0.28

gy | ke Boeseman's rainbowfish 0.0.19 0.0.0 0.0.0 0.0.0 0.0.0 0.0.19
boesemani

g | AEEReEEi Goyder River rainbowfish 0.0.34 0.00 0.0.0 0.0.0 0.0.0 0.0.34
trifasciata

N R e Powderblue panchax 0.0.11 000 000 | 000 000 0.0.11
omalonota

gy | FEepense Panchax 0.0.11 0.00 000 | 000 000 0011
sakaramyi

CR | Ameca splendens * Butterfly splitfin 0.0.110 0.0.0 0.0.0 0.0.0 0.0.0 0.0.110

EW | Skiffia francesae * Golden sawfin 0.0.57 0.0.0 0.0.0 0.0.0 0.0.0 0.0.57

Lc | Hippocampus Pot-bellied seahorse 0.0.14 0.0.0 0.0.0 0.0.2 0.0.0 0.0.12

abdominalis *




SPE&ES EAZA g,:ict:i SPECIES Beginning Births |Acquisitions| Dead |Dispositions| Ending
LC | Toxotes jaculatrix * Banded archerfish 0.0.14 0.0.0 0.0.0 0.0.0 0.0.0 0.0.14

LC g":;”e‘;dtzliy lus Diamond fish 0.09 0.0.0 0.0.0 003 0.0.0 0.06
Monodactylus sebae * African silverfish 0.0.1 0.0.0 0.0.0 0.0.0 0.0.0 0.0.1

LC Sgsne;ggﬁ;us Teardrop butterflyfish 0.0.2 0.0.0 0.0.0 002 0.0.0 0.0.0

LC Chelmon rostratus Copperband butterflyfish 0.0.1 0.0.0 0.0.0 0.0.0 0.0.0 0.0.1

LC | Heniochus diphreutes Schooling coachman 0.0.3 0.0.0 0.0.0 0.0.0 0.0.0 0.0.3

LC | Pomacanthus paru French angelfish 0.0.1 0.0.0 0.0.0 0.0.0 0.0.0 0.0.1

VU | Paretroplus kieneri * Kieneri cichlid 0.0.10 0.0.0 0.0.0 0.0.0 0.0.0 0.0.10
Ampbhiprion ocellaris * Clown anemonefish 0.0.10 0.0.0 0.0.0 0.0.4 0.0.0 0.0.6

Chrysiptera parasema * | Goldtail damselfish 0.04 0.0.0 0.0.0 0.0.2 0.0.0 0.0.2

LC | Scatophagus argus * Spotted scat 0.01 0.0.0 0.0.0 0.0.0 0.0.0 0.0.1

LC | Siganus vulpinus * Foxface rabbitfish 0.0.1 0.0.0 0.0.0 0.0.0 0.0.0 0.0.1

LC | Acanthurus fowleri * Fowler's surgeon 0.0.1 0.0.0 0.0.0 0.0.0 0.0.0 0.0.1

LC | Paracanthurus hepatus | Palette surgeonfish 0.0.1 0.0.0 0.0.0 0.0.0 0.0.0 0.0.1

LC | Zebrasoma desjardinii * | Red Sea sailfin tang 0.0.1 0.0.0 0.0.0 0.0.0 0.0.0 0.0.1

LC | Zebrasoma flavescens * | Yellow tang 0.0.2 0.0.0 0.0.0 0.0.2 0.0.0 0.0.0

9 CLASS: AMPHIBIA CLASS: AMPHIBIANS

CR | Ambystoma mexicanum * | Axolotl 0.05 0.0.0 0.0.0 0.0.1 0.0.0 0.0.4

EN | Epidalea calamita Natterjack toad 50 0.0.500 0.0.0 0.0.0 0.0.500 SH3(0)

CR | Neurergus kaiseri * Emperor spotted newt 0.0.32 0.0.0 0.0.0 0.0.0 0.0.0 0.0.32

EN | Epipedobates tricolor * ]f’r*;‘;”t"s"‘“l FRIBImELI: 0044 | 000 | 000 | 000 | 000 0.0.44

ESB CR | Leptodactylus fallax Mountain chicken frog 0.0.0 0.0.0 0.2.0 0.0.0 0.0.0 0.2.0
CR | Mantella aurantiaca * Golden mantella 0.04 0.0.0 0.0.0 0.0.1 0.0.0 0.0.3




SPE&ES EAZA g,:ict:i SPECIES Beginning Births |Acquisitions| Dead |Dispositions Ending
EN | Mantella viridis * Green mantella 0.0.6 0.0.0 0.0.0 0.0.3 0.0.0 0.0.3
LC | Dyscophus guineti Sambava tomato frog 0.0.3 0.0.0 0.0.0 0.0.2 0.0.0 0.0.1
LC | Polypedates otilophus * | File-eared Tree Frog 0.0.2 0.0.0 0.0.0 0.0.1 0.0.0 0.01
Theloderma corticale Tonkin bug-eyed frog 0.04 0.0.0 0.0.0 0.0.2 0.0.0 0.0.2
8 CLASS: REPTILIA CLASS: REPTILES
Chelonoidis carbonarius | Red-footed tortoise 1.0.0 0.0.0 0.0.0 0.0.0 0.0.0 1.0.0
CR | Indotestudo elongata Elongated tortoise 547 0.0.0 0.0.0 0.0.0 0.0.0 547
EN | Brachylophus fasciatus | Lau banded iguana 1.0.0 0.0.0 0.0.0 0.0.0 0.0.0 1.0.0
LC | Iguanaiguana Green iguana 1.0.0 0.0.0 0.0.0 0.0.0 0.0.0 1.0.0
LC | Phelsuma grandis g:iﬂf)qu"g"scor day 1.25 0.00 0.0.0 0.0.0 0.00 1.2.5
LC | Python regius Royal/ball python 2.0.0 0.0.0 0.0.0 0.0.0 0.0.0 2.00
LC | Acrantophis dumerili Dumeril's ground boa 3.0.0 0.0.0 0.0.0 0.0.0 0.0.0 3.00
EEP VU | Chilabothrus subflavus Jamaican boa 0.0.2 0.0.0 0.0.0 0.0.0 0.0.0 0.0.2
25 CLASS: AVES CLASS: BIRDS
LC | Struthio camelus Common ostrich 1.20 0.0.0 0.0.0 0.0.0 0.0.0 1.2.0
NT | Rhea pennata Lesser rhea 2.00 0.0.0 0.0.0 0.0.0 0.0.0 2.0.0
LC | Numida meleagris Helmeted guineafowl 0.0.25 0.0.3 0.0.0 0.0.1 0.0.0 0.0.27
LC | Perdix perdix Grey partridge 11.0 0.0.0 0.0.0 0.0.0 0.0.0 110
EEP CR | Lophura edwardsi Vietnam pheasant 1.0.0 0.0.0 0.0.0 0.0.0 0.0.0 1.0.0
LC | Pavo cristatus Common peafowl 5.14.1 0.1.0 0.0.0 0.0.0 0.0.0 5.15.1
LC | Anser anser Greylag goose 11.8.20 0.0.0 0.0.0 0.0.0 0.0.0 11.8.20
LC | Anser brachyrhynchus Pink-footed goose 0.1.0 0.0.0 0.0.0 0.0.0 0.0.0 0.1.0
NT | Anser canagicus Emperor goose 1.0.0 0.0.0 0.0.0 0.0.0 0.0.0 1.0.0




SPE&ES EAZA ;,:ict:i SPECIES Beginning Births |Acquisitions| Dead |Dispositions| Ending
VU | Anser erythropus gizss‘;" ez 100 0.0.0 000 | 000 0.0.0 1.00

LC | Anser indicus Bar-headed goose 2.00 0.0.0 0.0.0 0.0.0 0.0.0 200

LC | Branta leucopsis Barnacle goose 4.1.0 0.0.0 0.0.0 2.0.0 0.0.0 210

EN | Branta ruficollis Red-breasted goose 1.3.0 0.0.3 0.0.0 0.0.0 0.0.0 133

VU | Branta sandvicensis Ne-ne 1.0.0 0.0.0 0.0.0 0.0.0 0.0.0 1.0.0

LC | Cereopsis Cereopsis goose 1.0.0 0.0.0 0.0.0 1.0.0 0.0.0 0.0.0

LC | Coscoroba coscoroba Coscoroba swan 1.0.0 0.0.0 0.0.0 1.0.0 0.0.0 0.0.0

LC | Aix galericulata Mandarin duck 4.3.0 0.0.8 0.0.0 0.0.0 0.0.0 4.3.8

LC | Netta rufina Red-crested pochard 11.0 0.1.3 0.0.0 0.0.3 0.0.0 12.0

NT | Somateria mollissima Common eider 11.0 0.0.0 0.0.0 1.0.0 0.0.0 0.1.0

NT | Phoenicopterus Chilean flamingo 14.0 0.0.0 000 | 000 | 000 140

LC | Crexcrex Corncrake 7.3.0 1.3.00 0.0.0 210 0.0.0 6.5.0

EEP VU | Spheniscus humboldti Humboldt penguin 10.8.0 0.0.1 0.0.0 111 0.0.0 9.7.0
LC | Pelecanus onocrotalus Eastern white pelican 2.00 0.0.0 0.0.0 0.0.0 0.0.0 200

EEP LC | Haliaeetus albicilla White-tailed sea eagle 0.2.0 0.0.0 0.0.0 0.0.0 0.0.0 0.2.0
EEP CR | Ara glaucogularis Blue-throated macaw 11.0 0.0.0 0.0.0 0.0.0 0.0.0 110




SPE&ES EAZA g,:ict:i SPECIES Beginning Births |Acquisitions| Dead |Dispositions Ending
36 CLASS: MAMMALIA CLASS: MAMMALS
2 MARSUPIALIA MARSUPIAL MAMMALS
DIPROTODONTIA A A BATS &
ESB LC | Macropus giganteus Eastern grey kangaroo 8.9.0 110 0.0.0 200 0.0.0 7.10.0
LC | Macropus rufogriseus * | Red-necked wallaby 0.0.157 0.0.0 0.0.0 0.0.0 0.0.0 0.0.157
PLACENTALIA PLACENTAL MAMMALS
1 PILOSA SLOTHS & ANTEATERS
ESB LC | Choloepus didactylus Linne's two-toed sloth 11.0 0.1.0 0.0.0 0.0.0 0.0.0 1.2.0
15 PRIMATES PRIMATES
EEP VU | Eulemur rubriventer Red-bellied lemur 04.0 0.0.0 0.0.0 0.0.0 0.0.0 04.0
EEP EN | Lemur catta Ring-tailed lemur 170 0.0.0 1.0.0 0.0.0 0.0.0 270
EEP | CR | Varecia variegata lBelr‘:]Ekr"’”d'Wh“e RUiise 540 1.2.0 0.0.0 0.0.0 0.0.0 6.6.0
EEP LC | Pithecia pithecia White-faced saki 1.3.0 0.0.0 0.0.0 0.0.0 0.0.0 1.3.0
EEP NT | Alouatta caraya Black howler 1.2.0 0.0.0 0.0.0 0.0.0 0.0.0 1.2.0
EEP EN | Ateles fusciceps Geoffroy’s Spider Monkey 3.5.0 1.0.0 0.0.0 0.0.0 0.0.0 450
EEP CR | Cercopithecus roloway | Roloway monkey 1.2.0 0.0.0 0.0.0 0.0.0 0.0.0 1.2.0
VU | Lophocebus albigena Grey-cheeked mangabey 1.2.0 0.0.0 0.0.0 0.0.0 0.0.0 1.2.0
EEP EN | Macaca silenus Lion-tailed macaque 10.13.0 0.0.0 0.0.0 2.0.0 0.0.0 8.13.0
EEP EN | Mandrillus leucophaeus | Drill 04.0 0.0.0 1.0.0 0.0.0 0.0.0 1.4.0
EEP | LC | Colobus guereza ESISJSEZ LSIE S RS 3.00 0.0.0 04.0 0.0.0 0.0.0 340
EEP | EN ),T:g,f:ggithecus Francois' langur 1.00 0.0.0 1.2.0 0.0.0 1.00 1.2.0
EN | Hylobates agilis Agile gibbon 220 0.0.0 0.0.0 0.0.0 0.1.0 210
EEP EN | Hylobates lar Lar gibbon 1.3.0 0.0.0 0.0.0 0.0.0 0.1.0 1.2.0
EEP | EN | Symphalangus Siamang 420 0.0.0 0.0.0 0.0.0 0.0.0 420

syndactylus




FOTA

SPE&ES EAZA ;’:ict::ls SPECIES Beginning Births |Acquisitions| Dead |Dispositions| Ending
2 RODENTIA RODENTS
NT | Dolichotis patagonum * | Patagonian mara 0.0.1 0.0.0 0.0.0 0.0.0 0.0.0 0.01
LC ﬁyygfggﬁg;‘;s Capybara 1.00 0.0.0 0.0.0 0.0.0 0.0.0 1.00
7 CARNIVORA CARNIVORES
EEP NT | Acinonyx jubatus Cheetah 5.15.0 0.0.0 0.0.0 110 3.0.0 1.14.0
EEP EN | Panthera leo Lion 1.2.0 0.0.0 1.0.0 1.0.0 0.0.0 12.0
EEP CR | Panthera tigris Tiger 320 0.0.0 0.0.0 0.0.0 110 210
LC | Suricata suricatta Slender-tailed meerkat 3.20 0.0.0 0.0.0 2.00 0.0.0 1.2.0
LC | Halichoerus grypus Grey seal 0.1.0 0.0.0 0.0.0 0.0.0 0.0.0 0.1.0
LC | Phoca vitulina Harbor seal 0.1.0 0.0.0 0.0.0 0.0.0 0.0.0 0.1.0
EEP EN | Ailurus fulgens Red panda 1.3.0 0.0.0 0.0.0 0.1.0 0.0.0 1.2.0
3 PERISSODACTYLA ODD-TOED UNGULATES
NT | Equus quagga Plains zebra 3.20 0.0.0 0.0.0 0.0.0 0.0.0 3.20
EEP VU | Tapirus terrestris South American tapir 23.0 0.0.0 0.0.0 0.0.0 0.1.0 220
EEP VU | Rhinoceros unicornis One-horned rhinoceros 2.1.0 1.0.0 0.0.0 0.0.0 0.0.0 3.1.0
6 CETARTIODACTYLA EVEN-TOED MAMMALS
EEP CR | Sus cebifrons Visayan warty pig 1.1.0 0.0.0 0.0.0 0.0.0 0.0.0 1.1.0
EEP EN | Rusa alfredi Alfred's spotted deer 0.1.0 0.0.0 11.0 0.0.0 0.0.0 12.0
EEP VU | Giraffa camelopardalis | Giraffe 2.8.0 0.0.0 0.0.0 0.1.0 0.0.0 270
EEP NT | Bison bonasus European wisent 8.6.0 1.1.0 0.0.0 4.0.0 0.3.0 5.4.0
EEP EW | Oryx dammah Scimitar-horned oryx 270 0.0.0 0.0.0 0.0.0 0.0.0 270
ESB EN | Kobus leche Southern lechwe 3.11.0 0.1.0 0.0.0 0.3.0 0.0.0 3.9.0
TOTAL 157193.885 | 6.11.538 59.0 20.8.38 57500 143.198.885

*= Group Inventory Counts Included In Row
** = Colony counts included in Row
+=Both Group and Colony counts included in Row
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THE ZOOLOGICAL SOCIETY OF IRELAND

BOARD’S REPORT

The Board presents its annual report together with
the audited consolidated financial statements for the
financial year ended 31 December 2022.

Consolidation

These financial statements form the Consolidated
Financial Statements of the Zoological Society of Ireland
which include the results of both Dublin Zoo and Fota
Wildlife Park for the financial year ended 31 December
2022.

Principal activities, business review and future
developments

The principal activities of The Zoological Society of
Ireland (“the Group”) are:

* The operation of a Zoo in the Phoenix Park, Dublin.

+ The operation of a Zoo at Fota Wildlife Park.

+ To promote the conservation of wildlife generally
worldwide by advancing the study of environmental
sciences and knowledge of zoology through science and
scientific education.

The attendance for the financial year ended and the
prior year was as follows:

2022 2021
Dublin (incl Wildlights) 1,276,930 972,224
Wildlights 269,821 212,018
Fota Wildlife Park 415,200 474,794

Dublin Zoo was also able to hold the very popular Wild
Lights event once again during November and December-.
With the support of the public, this event was hugely
successful, which re-confirms the Zoo as a wonderful
family attraction throughout the year.

The directors would like to acknowledge and thank the
Government through the Office of public works (OPW) for
its continuing support, which included capital grants of
€3m for 2022. The directors are also very grateful to the
public for its generous contributions.

Thanks to the support of both the Government and the

public, together with a significant focus on cost control

throughout the year, the Group has recorded a surplus
of €1.3m.

The successful return to operations during 2022 has
allowed both Zoos to continue their respective 10-year
Strategic Plans. These plans envisage significant capital
expenditures on both existing and new animal habitats.



Dublin Zoo's ‘Vision 2021-2031" ambition is to become a
zoo-based conservation organisation of national and
global significance, with a focussed investment in species
survival, conservation, research and environmental
sustainability, both nationally and globally. Full details

of the strategic plan are available on the Dublin Zoo
website.

Fota Wildlife Park’s 2030 Vision sets the target to become
one of the top 10 zoological parks in Europe, with species
conservation, public education and engagement at its
core, to enable a more sustainable and biodiverse future
at national and global level.

Capital Expenditure

The Group spent €5.5m on Capital Expenditure during
2022 compared to €3.7m in 2021. Key projects included
the completion of the Red Panda and Snow Leopard
habitats and the commencement of works on Society
House and Amur Tiger Habitat in Dublin, and the
commencement of the new Education, Conservation &
Research Centre in Fota Wildlife Park.

These projects have been facilitated by the receipt of
Government capital grants of €3m and the continuing
operating surpluses

The directors have authorised Capital Expenditure
projects amounting to €10.4m for the period 2022-
2024. This expenditure will be funded from the surplus
generated in 2022, future planned surpluses, together
with existing reserves and the Capital grants referred to
above.

(A company limited by guarantee and not having a share capital)

Reserves Policy

The Board strives to maintain reserves at a level that
enables the Company to manage financial risk and any
volatility in its annual income streams.

The surplus for the year has permitted the Board to
increase the Emergency Reserve Fund by €0.5m . An
amount of €3m (2021: €2.5m) has been set aside by the
Board at 31 December 2022, to help protect against

any future pandemic outbreaks, the threat of zoonotic
disease or any other emergency that might impact on the
ongoing finances of the group.

Principal risks and uncertainties

The Board has established clear procedures to
establish the Company’s appetite for risk and define and
communicate policies and procedures regarding the
management and oversight of risk to which it may be
exposed.

These procedures allow the Board and the senior
management team to design and implement mitigating
controls to reduce the likelihood of risks occurring, and
also to limit the potential impact if these risks do occur.



THE ZOOLOGICAL SOCIETY OF IRELAND

BOA R D'S RE PO RT (Continued)

Risk management process

The Board sets out and reviews the Society’s risk appetite
statement on an annual basis. This statement sets out

the amount of risk that the company is willing to seek

or accept in the pursuit of its objectives. It also sets out
the framework in which the company’s risk management
policies and procedures operate.

* The Company has a detailed risk register that contains
the key risks that the senior management team and
the Board consider apply to it. Risk management is an
integrated part of all organisational activities, and
procedures have been established for the monitoring
and mitigation of risk.

Risk assessment

Risks are assessed according to their likelihood to

occur and their potential impact on the Company. This
provides a score that identifies the principal risks and
the documenting of the controls in place to mitigate these
risks.

The risk register is a standing item on the agenda of
monthly Board meetings. The register is reviewed and
assessed annually by the Board. Any significant changes
proposed to be made to the register are reported to the
Board and minuted.

Principal risks and uncertainties

The Board has considered the principal risks to which the
Group is exposed, and is satisfied that suitable processes
have been put in place to identify and manage these risks.

The following principal risks and uncertainties were
applicable during 2022:

+ Continuing uncertainties arising from the potential
impact on visitor numbers due to the Covid-19
pandemic;

+ Reputational damage in the event of inaction on climate
change impacting animals and visitor numbers;

* Uncertainty impacting on the Group relating to an
outbreak of animal disease;

+ Changes in the economic environment.

+ Cyber Security and Data Protection.

+ Health and Safety.

Specific actions have been put in place to manage each of
the risks identified above.

The Board is also conscious of the financial impact of
the above risks and strives to maintain adequate cash
reserves to allow it to continue to trade in the event of
risks which may impact its ability to generate cashflow.



Results for the financial year

The results for the financial year and state of affairs of
the Group are set out in the consolidated income and
expenditure account and balance sheet on pages 97 and
98.

Board and secretary

The members of the Board, who served at any time

during the financial year except as noted, were as follows:

* Ann Keenan

+ Michael Daly

* Nigel Bell

+ John McMahon

+ Carmel O’Connor

- Andy Beer

* Tom Cassin

+ Emma Teeling (appointed 22/09/2022)

+ Yvonne Buckley (appointed 15/11/2022)
+ Sharon McCabe (appointed 15/11/2022)

Secretary

+ John Sweeney (resigned 28/04/2022)
+ Tom Cassin (appointed 28/04/2022)

(A company limited by guarantee and not having a share capital)

Legal status

The Company is limited by guarantee and has no share
capital. The Company has charitable status and is
registered with the Charities Regulatory Authority.

Subsidiaries

The statutory information concerning subsidiary
undertakings is provided in Note 9 to the financial
statements.

Structure and governance

The Company is governed by a Board of Directors,

who under the Society’s Articles of Association, are not
entitled to remuneration for their services. The directors
are legally responsible for the governance and overall
control and management of the Company and bring their
varied experience in their respective fields to bear on
guiding the Company.

The Articles of Association set out the procedures
regarding the appointment and retirement of board
members and the proceedings of meeting. Training is
provided for directors through their terms of office. A
detailed Board Induction Pack is provided to new board
members. The Board has also approved and adopted a
Code of Conduct for its directors.



THE ZOOLOGICAL SOCIETY OF IRELAND

BOA R D'S RE PO RT (Continued)

Conflict of Interest

The company has a conflict of interests’ policy and

all Board members sign a conflict of interest form
annually. In addition, directors sign a register of
interests’ declaration. Conflict of interest is a standing
agenda item at all Board meetings. If a Board member
has a perceived or real conflict of interest, the director
concerned should declare his/her interest at the
earliest possible opportunity and withdraw from any
discussion, decision or action relating to the conflict.

Board Evaluation

In 2021 the Board conducted a self-evaluation,

with guidance from an independent expert firm. The
conclusion from the evaluation was that the Board
operates effectively, with a strong governance
structure in place. Certain recommendations arising
from the Board evaluation to improve effectiveness
were implemented during 2022 and 2023.

Governance

The Board delegates the management of the day to
day operation of the Company and Fota Wildlife Park,
and the implementation of policy and strategy to the
Directors (Chief Executives) of both Zoos. The executive
management teams, chaired by the Directors and
consisting of key senior executives, are the main day to
day decision making fora of the Zoos.

The Board believe that committing to a high level of
corporate governance is essential to achieving the
optimal standard of operation of the groups’ activities.
To accomplish this, the group has competent executive
teams. There is clear division of responsibility with the
Board retaining control of major decisions, with the
Directors responsible for devising strategy and policy
within authority delegated to them by the Board. The
Board is responsible for providing leadership, setting
strategy and ensuring control.

There are clear and detailed processes for reporting
management information to the Board. The Board is
provided with regular information, which includes key
performance and risk indicators for all aspects of the
organisation. The Board meets regularly as required
and met 10 times during 2022.

The Board is satisfied that the Company is in
compliance with the Charities Governance Code, and
all relevant legal and regulatory requirements relating
to its operations. The Board reviews its compliance with
the Code on an annual basis.

The Board also considered the Guidelines for
Charitable Organisations on Fundraising from the
Public in respect of its digital fundraising initiatives and
has adopted a Fundraising Policy, Donor Charter and
Donor Complaints policy.

The Board recognises its overall responsibility for the
Company'’s systems of internal control and for reviewing
their effectiveness. They have delegated responsibility
for the implementation of this system to the executive



team. This system includes financial controls, which
enable the Board to meet its responsibilities for the
integrity and accuracy of the Company’s accounting
records.

Committees

The Board is supported by a number of sub-committees
(not confined to Board members) established for good
governance. The terms of reference for all Board
committees are updated and approved by the Board on
a regular basis

ESG (Environment, Social and Governance)
considerations are to the fore in all decisions made by
the Zoological Society of Ireland, and underpin both
Dublin Zoo’s and Fota Wildlife Park’s strategic plans.
These areas are also a specific focus of the Board sub-
committees. In particular, Environment forms part of
the remit of the Conservation and Research Committee,
Social matters are considered by the Ethics Committee
and Governance is overseen by the Governance
Committee.

Finance and Audit Committee

The function of the Finance and Audit Committee is to
assist the Board of the Company on matters of financial
management and in fulfilling its responsibilities by
providing an independent review of financial reporting,
by satisfying itself as to the effectiveness of the
Company’s internal controls and as to the sufficiency of
the external audit process.
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The Committee also monitors and reviews the financial
performance of the Company, the annual budget for
recommendation to the Board, and also advises on
remuneration and commercial contract issues. The
Committee comprises three Board members and met
four times during the year.

Governance and People Committee

The principal objective of the Governance and People
Committee is to advise the board on good corporate
governance and, in particular, to monitor compliance
with the Governance Code for Charity Organisations
in Ireland. In addition, the Committee ensures that
there is a robust and effective process for evaluating
the performance of the Board to ensure that it fulfils
its responsibilities. The Committee is also responsible
for identifying and appointing suitably skilled directors
to the Board, taking into account the existing balance
of skills, knowledge, experience and diversity of the
Board. The Committee comprises one board member,
two former Presidents of the Society and the current
President, and met three times during the year.



THE ZOOLOGICAL SOCIETY OF IRELAND

BOA R D'S RE PO RT (Continued)

Conservation, Research and Education Committee

The purpose of the Conservation, Research and
Education Committee is to assist the Board on matters
relating to the conservation of endangered species and
habitats within Ireland and other International Countries
where the Company has an interest. The Committee helps
to formulate the conservation strategy of the Company
and recommends to the Board the direction this should
take and which national and international initiatives are
worthy of its financial support. The Committee proposes
to the Board the level of support which is appropriate for
nominated Conservation projects. The Committee also
liaises with, and delegates to employees of the Company
where appropriate, the responsibility to commission

or engage in research in partnerships with relevant
Universities, Higher Education Institutes or Conservation
Organisations. The Committee comprises three members
of the Board, a former President of the Society, the Zoo
Director and some internal and external appointees and
met 3 times during the year.

During 2022, the Conservation and Research Committee
took part in the National Biodiversity Conference as a
key stakeholder, and reviewed its support for specific
conservation projects around the world and in Ireland.
Funds were directed to support monitoring and site
management for the Marsh Fritillary Butterfly. Financial
support was given to the Wildlife Trust of India to align
our support for Asian elephant conservation in situ.

A Conservation Master Plan was produced, setting
out the objectives and aspirations for Dublin Zoo's
conservation vision and activity.

A report entitled ‘Elephants at Dublin Zoo:
Conservation and Management’ was produced.

+ The research policy was updated.

+ The committee developed plans to strengthen
support for Native Species Conservation, citing the
conservation of the white - clawed crayfish as a
specific example.

Ethics Committee

The purpose of the Ethics Committee is to provide a
forum for advice, audit, ethical review and support of
animal health, animal welfare, and ethical aspects of
conservation and research activities carried out or
supported by Dublin Zoo to achieve its purpose and
deliver its charitable objects. In compliance with the
provisions of the Irish Standards of Modern Zoo Practice
(Appendix 3), the Ethics Committee fulfils the requirement
to ensure a robust and documented ethical review
process. The Committee comprises two members of the
Board, the Zoo Director and some internal and external
appointees and met 4 times during the year.

During 2022, the Committee received amendments and
updates on the animal welfare and assessment toolkit
which is in place for all species in the collection.

Reports from Veterinary Services gave updates on
the treatment and monitoring of instances of illness
in different species and how surveillance of Notifiable
Diseases such as Avian Influenza is co-ordinated and



agreed with the Department of Agriculture.

Relevant sections of Zoo Licence Inspection reports were
considered, and the Committee noted the commendation
that Inspectors gave to the work of the Vet Team in
association with the Zookeeping staff.

The composition of the Committee was strengthened by
the appointment of two Zoo keepers to the Committee as
representatives of the animal sections.

Programmes Committee

The purpose of the Programmes Committee is to ensure
that Dublin Zoo has implemented effective security
strategies, programmes and measures to protect its
people, information and assets.

The Committee has the responsibility to:

Ensure the company has in place an effective set of
programmes and procedures to protect its people,
information and assets.

+ Set the direction and priority and provide guidance for
the development and implementation of improvements
to the security infrastructure and associated
procedures and guidelines.

 Monitor and oversee the implementation of systems
pertaining to GDPR, Cybersecurity and Business
Continuity.

* Ensure annual assessments are undertaken for GDPR,
Cybersecurity and Business Continuity and review all
reports received together with the steps management
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has taken to monitor and control any exposures arising.

The Committee comprises of two members of the Board
and a former President of the Society and met twice
during the year.

Health & Safety and Sustainability Committee

The purpose of the Health and Safety Committee is to
assist the Board to fulfil its responsibilities in ensuring
that the Company’s policies, procedures and working
practices regarding Health and Safety meet or exceed
any legal obligations, with the object of promoting the
well-being and safety of the Zoo employees, the public,
suppliers and others who may be affected by its activities.

The Committee’s responsibilities include:

+ To maintain an overall assessment of the Zoo's key
health and safety risks from which priorities for action
are set and reviewed annually.

+ To review and approve the Zoo's Health and Safety
policy, and all other policies standards and strategy for
the management of health and safety at work within the
Zoo and compliance with health and safety legislative
and other requirements.

- To review safety performance indicators, (accidents
and near misses), investigations of significant failures,
independent inspection and audit reports and
associated remedial actions.

- To ensure that it and the Board is kept abreast of any
regulatory changes in relation to health and safety and
the impact such changes may have on the activities of
the Zoo.
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The committee comprises two members of the board, two
former Presidents of the Society, the Zoo Director, and
some external and internal appointees.

The committee met twice during the year.

Capital Projects Committee

This Committee was established in 2023 to support the
executive management in the assessment and evaluation
of certain major capital projects.

The Committee comprises of two members of the board,
the Zoo Director and certain internal and external
appointees.

Accounting records

The measures that the directors have taken to secure
compliance with the requirements of sections 281 to 285
of the Companies Act 2014 with regard to the keeping of
accounting records, are the employment of appropriately
qualified accounting personnel and the maintenance

of computerised accounting systems. The accounting
records are maintained at the Society’s registered office
in The Zoological Gardens, Phoenix Park, Dublin 8.

Post balance sheet events
No significant events have taken place since the year end

that would result in adjustment to the financial statements
or inclusion of a note thereto.

Health and safety policy

The Company has prepared a health and safety policy
which is being complied with and satisfactorily operated.

Political donations

The Company did not make any political donations during
the financial year, which require disclosure in accordance
with the Electoral Act, 1997.

Going concern

Further details regarding the adoption of the going
concern basis can be found in Note 3 to the financial
statements.

Statement on relevant audit information

Each of the persons who are directors at the time when
this Directors' report is approved has confirmed that:

So far as each of the directors in office at the date of
approval of the financial statements is aware:

There is no relevant audit information of which the
Company’s auditors are unaware; and

The Board Members have taken all the steps that they
ought to have taken as Board Members in order to make
themselves aware of any relevant audit information and
to establish that the Company’s auditors are aware of
that information.
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Auditors
The auditors, Deloitte Ireland LLP, Chartered Accountants
and Statutory Audit Firm, continue in office in accordance

with Section 383(2) of the Companies Act 2014.

Approved by the Board and signed on its behalf by:

ﬂg}w\ '%QMC" “lown LNS\,N

Ann Keenan Tom Cassin
Board President Director/Secretary
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BOARD’S RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the
directors’ report and the financial statements in
accordance with the Companies Act 2014.

Irish company law requires the directors to prepare
financial statements for each financial year. Under the
law, the directors have elected to prepare the financial
statements in accordance with FRS 102 The Financial
Reporting Standard applicable in the UK and Republic

of Ireland issued by the Financial Reporting Council
(“relevant financial reporting framework”). Under
company law, the directors must not approve the financial
statements unless they are satisfied that they give a true
and fair view of the assets, liabilities and financial position
of the company as at the financial year end date and of
the profit or loss of the company for the financial year
and otherwise comply with the Companies Act 2014.

In preparing those financial statements, the directors
are required to:

+ select suitable accounting policies for the Company
Financial Statements and then apply them consistently;

- make judgements and estimates that are reasonable
and prudent;

+ state whether the financial statements have been
prepared in accordance with the applicable accounting
standards, identify those standards, and note the effect
and the reasons for any material departure from those

standards; and

* prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that

the company keeps or causes to be kept adequate
accounting records which correctly explain and record
the transactions of the company, enable at any time the
assets, liabilities, financial position and profit or loss of
the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements
and directors’ report comply with the Companies Act
2014 and enable the financial statements to be audited.
They are also responsible for safeguarding the assets
of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other
irregularities.



INDEPENDENT AUDITOR'S REPORT TO
THE MEMBERS OF THE ZOOLOGICAL
SOCIETY OF IRELAND

Report on the audit of the financial statements

Opinion on the financial statements of The Zoological
Society of Ireland (“the company”)

In our opinion the group and parent company financial
statements:

* give a true and fair view of the assets, liabilities and
financial position of the group and parent company as
at 31 December 2022 and of the profit of the group for
the financial year then ended; and

* have been properly prepared in accordance with
the relevant financial reporting framework and, in
particular, with the requirements of the Companies Act
2014.

The financial statements we have audited comprise:
the group financial statements:

- the Consolidated Profit and Loss Account;

* the Consolidated Balance Sheet;

+ the Consolidated Statement of Changes in Equity;

+ the Consolidated Cash Flow Statement; and

* the related notes 1 to 19, including a summary of
significant accounting policies as set out in note 1.
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The parent company financial statements:

+ the Balance Sheet;

+ the Statement of Changes in Equity; and

* the related notes 1 to 19, including a summary of
significant accounting policies as set out in note 1.

The relevant financial reporting framework that has
been applied in their preparation is the Companies Act
2014 and FRS 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ issued by
the Financial Reporting Council (“the relevant financial
reporting framework”).

Basis for opinion

* We conducted our audit in accordance with
International Standards on Auditing (Ireland) (ISAs
(Ireland)) and applicable law. Our responsibilities under
those standards are described below in the “Auditor's
responsibilities for the audit of the financial statements”
section of our report.

* We are independent of the group and parent company
in accordance with the ethical requirements that are
relevant to our audit of the financial statements in
Ireland, including the Ethical Standard issued by the
Irish Auditing and Accounting Supervisory Authority,
and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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INDEPENDENT AUDITOR'S REPORT TO
THE MEMBERS OF THE ZOOLOGICAL
SOCIETY OF IRELAND (continued)

Conclusions relating to going concern

In auditing the financial statements, we have concluded
that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements
is appropriate.

Based on the work we have performed, we have not
identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast
significant doubt on the group and parent company’s
ability to continue as a going concern for a period of at
least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the
directors with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information
included in the Reports and Consolidated Financial
Statements for the financial year ended 31 December
2022, other than the financial statements and our
auditor’s report thereon. The directors are responsible
for the other information contained within the Reports
and Consolidated Financial Statements for the financial
year ended 31 December 2022. Our opinion on the
financial statements does not cover the other information

and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and,
in doing so, consider whether the other information is
materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we
are required to determine whether there is a material
misstatement in the financial statements or a material
misstatement of the other information. If, based on the
work we have performed, we conclude that there is a
material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Responsibilities of directors

As explained more fully in the Directors' Responsibilities
Statement, the directors are responsible for the
preparation of the financial statements and for being
satisfied that they give a true and fair view and otherwise
comply with the Companies Act 2014, and for such internal
control as the directors determine is necessary to enable
the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are
responsible for assessing the group and parent company’s
ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using
the going concern basis of accounting unless the directors



either intend to liquidate the group and parent company
or to cease operations, or have no redlistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial
statements

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole are
free from material misstatement, whether due to fraud
or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (Ireland) will always detect a
material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit
of the financial statements is located on IAASA's website
at: https:/iaasa.ie/publications/description-of-the-
auditors-responsibilities-for-the-audit-of-the-financial-
statements. This description forms part of our auditor’s
report.
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Report on other legal and regulatory requirements

Opinion on other matters prescribed by the Companies
Act 2014

Based solely on the work undertaken in the course of the
audit, we report that:

+ We have obtained all the information and explanations
which we consider necessary for the purposes of our
audit.

+ In our opinion the accounting records of the parent
company were sufficient to permit the financial
statements to be readily and properly audited.

* The parent company balance sheet is in agreement
with the accounting records.

+ In our opinion the information given in the directors’
report is consistent with the financial statements and
the directors’ report has been prepared in accordance
with the Companies Act 2014.
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INDEPENDENT AUDITOR'S REPORT TO
THE MEMBERS OF THE ZOOLOGICAL
SOCIETY OF IRELAND (continued)

Matters on which we are required to report by
exception

Based on the knowledge and understanding of the group
and parent company and its environment obtained in

the course of the audit, we have not identified material
misstatements in the directors' report.

We have nothing to report in respect of the provisions
in the Companies Act 2014 which require us to report
to you if, in our opinion, the disclosures of directors’
remuneration and transactions specified by law are not
made.

Use of our report

This report is made solely to the company’s members, as
a body, in accordance with Section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we
might state to the company’s members those matters we
are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone
other than the company and the company’s members

as a body, for our audit work, for this report, or for the
opinions we have formed.

s Do

Richard Howard

For and on behalf of Deloitte Ireland LLP
Chartered Accountants and Statutory Audit Firm
Deloitte & Touche House, 29 Earlsfort Terrace, Dublin 2

Date: 02 August 2023
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CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022

Notes
INCOME 4
EXPENDITURE
Operating costs
Administration expenses
TOTAL EXPENDITURE
OPERATING SURPLUS BEFORE
COVID RELATED INCOME SUPPORTS 6
Covid Related Income Supports 7
OPERATING SURPLUS
Amortisation of grants 13

SURPLUS FOR THE FINANCIAL YEAR

2022

€000

24,637

(22,408)
(1,084)

(23,492)

1,145

(46)

1,099

230

1,329

2021

€'000

20,352

(18,069)
(838)

(18,907)

1,445




THE ZOOLOGICAL SOCIETY OF IRELAND

CONSOLIDATED BALANCE SHEET

AS AT 31 DECEMBER 2022
Notes 2022 2021
€000 €000
Fixed Assets
Tangible assets 8 29,666 27703

Current Assets

Stocks 10 394 253
Debtors 11 1,000 897
Cash at bank and in hand

- Restricted — Lemur fund 12 12
- Unrestricted 17,225 15,392

18,631 16,554

Creditors: Amounts falling due within one year 12 (6,724) (6,797)
Net current assets 11,907 9,757
Total assets less current liabilities 41,573 37460
Government Grants Deferred Credit 13 (6,048) (3,278)
NET ASSETS EXCLUDING PENSION ASSET 35,625 34,182
Pension asset 14 - 279

NET ASSETS INCLUDING PENSION ASSET 35,5625 34,461
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Accumulated surplus
Development reserve
Emergency reserve

The financial statements were approved and authorised for issue by
the Board of Directors on 28 July 2023 and signed on its behalf by:

P Koguen “oun Lads

12,563 11,999
19,962 19,962
3,000 2,500
35,625 34461

Ann Keenan Tom Cassin
Board President Director/Secretary




THE ZOOLOGICAL SOCIETY OF IRELAND

COMPANY BALANCE SHEET
AS AT 31 DECEMBER 2022
Notes 2022 2021
€000 €000
Fixed Assets
Tangible assets 8 17,630 16,647
Financial assets 9 500 500

18,130 17147
Current Assets

Stocks 10 227 129
Debtors
- Due within one year 11 775 774
Cash at bank and in hand:
- Restricted - Lemur fund 12 12
- Unrestricted 12,862 10,946
13,876 11,861
Creditors: Amounts falling due within one year 12 (5,276) (5,346)
Net current assets 8,600 6,515
Total assets less current liabilities 26,730 23,662
Government Grants Deferred Credit 13 (3,832) (2,030)
NET ASSETS EXCLUDING PENSION 22,898 21,632
Pension asset 14 = @

NET ASSETS INCLUDING PENSION ASSET 22,898 21,799
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Represented by:

Accumulated surplus 8,923 8,324

Development reserve 10,975 10,975

Emergency reserve 3,000 2,500
22,898 21,799

The financial statements were approved by the Council on 28 July 2023 and signed on its behalf by:

P Koguen “oun Lads

Ann Keenan Tom Cassin
Board President Director/Secretary




THE ZOOLOGICAL SOCIETY OF IRELAND

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022

Development Emergency = Accumulated

Reserve Reserve Surplus Total

Note €000 €000 €000 €000

Balance at 1 January 2021 19,962 677 10,246 30,855
Surplus for the financial year 3,576 3,576
Transfers between reserves = 1,823 (1,823) =
At 31 December 2021 19,962 2,500 11,999 34,461
Surplus for the financial year = = 1,329 1,329
Remeasurement of pension asset 14 = = (265) (265)
Transfers between reserves = 500 (500) =
At 31 December 2022 19,962 3,000 12,563 35,5625

The Development Reserve represents funds which were set aside to fund capital investment in prior periods.

The Emergency Reserve represents funds set aside by the Board to protect against the impact of any zoonotic disease
or other emergency which might affect the ongoing finances of the group. The Board has increased this reserve as a
result of the surplus generated in 2022.
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COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022

Development Emergency Accumulated

Reserve Reserve Surplus

Note €000 €000 €000

Balance at 1 January 2021 10,975 678 8,865
Surplus for the financial year = = 1,281
Transfers between reserves = 1,822 (1,822)
At 31 December 2021 10,975 2,500 8,324
Balance at 1 January 2022 10,975 2,500 8,324
Surplus for the financial year = = 1,266
Remeasurement of pension asset 14 = = (167)
Transfers between reserves = 500 (500)
At 31 December 2022 10,975 3,000 8,923

The Development Reserve represents funds which were set aside to fund capital investment in prior periods.

Total
€'000

20,518
1,281

The Emergency reserve represents funds set aside by the Board to protect against the impact of any zoonotic disease

or other emergency which might affect the ongoing finances of the group. The Board has increased this reserve as a

result of the surplus generated in 2022.




THE ZOOLOGICAL SOCIETY OF IRELAND

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022

NET CASH INFLOW
FROM OPERATING ACTIVITIES

Cash flows from investing activities

Payment to acquire tangible fixed assets
Capital grant received relating to fixed assets
Proceeds on disposal of tangible assets
Interest received

Interest paid

Net cash outflow from investing activities

MOVEMENT IN CASH
IN THE FINANCIAL YEAR

Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at end of financial year

Notes

16

16

2022 2021
€000 €000
4,315 8,665
(5,496) (3,689)
3,000 3,000
14 -
(2,482) (689)
1,833 7976
15,404 7428
17,237 15404




NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS FOR
THE FINANCIAL YEAR ENDED
31 DECEMBER 2022

1.ACCOUNTING POLICIES

The principal accounting policies are summarised below.
They have all been applied consistently throughout the
current and the preceding financial year.

General Information and Basis of Accounting

The Zoological Society of Ireland is a company
incorporated in Ireland under the Companies Act 2014.
The address of the registered office is given on page 2.
The nature of the company's operations and its principal

activities are set out in the Board's report on pages 4 to 8.

The financial statements have been prepared under the
historical cost convention and in accordance with the
Companies Act 2014 and Financial Reporting Standard
102 (FRS 102) issued by the Financial Reporting Council.
The consolidated financial statements incorporate the
financial statements of the company and its subsidiary
undertaking for the financial year ended 31 December
2022.

The functional currency of the Zoological Society of
Ireland is considered to be Euro because that is the
currency of the primary economic environment in which
the company operates.
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Income

Income comprises of gate receipts, annual pass,
donations, government funding and membership
subscriptions relating to the current period. Where
subscriptions are received in advance or income relates
to future performance requirement, the related revenue
are included in deferred income in creditors and released
to the income and expenditure account in the relevant
period.

Life membership subscriptions are amortised to the
income and expenditure account based on the estimated
useful life of membership which is considered ten years.

Other income comprises the value of sales, excluding VAT
and discounts, to third parties and is recognised once the
related goods or services are provided to customers.

Foreign Currencies

Transactions in foreign currencies are recorded at the
rate at the date of the transaction. Monetary assets

and liabilities denominated in foreign currencies at

the balance sheet date are reported at the rates of
exchange prevailing at that date. Exchange differences
are recognised in the income and expenditure account in
the period in which they arise.



THE ZOOLOGICAL SOCIETY OF IRELAND

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED
31 DECEMBER 2022 (continued)

1. ACCOUNTING POLICIES (Continued)
Taxation

Dublin Zoo is regarded by the Revenue Commissioners as
established for charitable purposes and, accordingly, is
exempt from corporation tax.

Restricted cash

Where cash balances are ring fenced for specific
purposes and may not be available for general use by the
Group, the cash balance is noted as being restricted.

Tangible Fixed Assets and Depreciation

Tangible fixed assets are stated at cost less accumulated
depreciation and any provision for impairment. The
charge for depreciation is calculated to write down the
cost of tangible fixed assets to their estimated residual
values by equal annual instalments over their expected
useful lives as follows:

Plant, machinery and equipment 20%
Computer equipment and software 333%
Motor vehicles 20%
Habitats 10%

Land and assets under construction are not depreciated.

Residual value represents the estimated amount which
would currently be obtained from disposal of an asset,
after deducting estimated costs of disposal, if the asset
were already of the age and in the condition expected at
the end of its useful life.

An asset is impaired where there is objective evidence
that, as a result of one or more events that occurred
after initial recognition, the estimated recoverable value
of the asset has been reduced to below its carrying
amount. The recoverable amount of an asset is the higher
of its fair value less costs to sell and its value in use.

Where indicators exist for a decrease in impairment loss,
the prior impairment loss is tested to determine reversal.
An impairment loss is reversed on an individual impaired
asset to the extent that the revised recoverable value
does not lead to a revised carrying amount higher than
the carrying value had no impairment been recognised.

Financial Fixed Assets

Financial fixed assets are stated at cost less provision

for impairment. An asset is impaired where there is
objective evidence that, as a result of one or more events
that occurred after initial recognition, the estimated
recoverable value of the asset has been reduced to below
its carrying amount.

Government Support/Grants

The land in the Phoenix Park occupied by Dublin Zoo is
used under a licence from the State, Dublin Zoo being



a tenant at will. No value is reflected in these financial
statements in respect of this licence or this land.

In prior periods grants under the Government Capital
Investment Programme in the company were provided
and accounted for by the Office of Public Works (OPW)
and any related assets were therefore excluded in the
financial statements. The facilities provided under this
Programme are used by the company under licence from
the State.

Other Government grants in respect of capital
expenditure are credited to a deferred grant account
and are amortised to the income and expenditure
account by equal annual instalments over the expected
useful lives of the related assets.

Government revenue grants received are accounted for
when received or if conditions exist, when those conditions
are met.

Leases

Rentals under operating leases are charged on a
straight-line basis over the lease term, even if the
payments are not made on such a basis. Benefits received
and receivable as an incentive to sign an operating lease
are similarly spread on a straight-line basis over the
lease term.

Animals

No value is placed on the animals belonging to the Society.
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Stocks

Stocks, other than animals, are stated at the lower of cost
and net realisable value.

Retirement Benefits

For defined benefit schemes the amounts charged to the
operating surplus are the costs arising from employee
services rendered during the period and the cost of plan
introductions, benefit changes, settlements and curt
ailments. They are included as part of staff costs. The net
interest cost on the net defined asset/liability is charged
to the income and expenditure account. Remeasurement
comprising actuarial gains and losses and the return on
scheme (excluding amounts included in net interest on
the net defined benefit asset/liability) are recognised
immediately in other comprehensive income.

A defined benefit scheme is funded, with the assets of
the scheme held separately from those of the Society, in
separate trustee administered funds. Pension scheme
assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit
method. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date.

For the defined contribution scheme the amount charged
to the income and expenditure account in respect of
pension costs and other post-retirement benefits is the
contributions payable in the year. Differences between
contributions payable in the year and contributions
actually paid are shown as either accruals or
prepayments in the balance sheet.



THE ZOOLOGICAL SOCIETY OF IRELAND

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED
31 DECEMBER 2022 (continued)

1.ACCOUNTING POLICIES (Continued)
Financial Instruments

Financial assets and financial liabilities are recognised
when the company becomes a party to the contractual
provisions of the instrument. Financial liabilities are
classified according to the substance of the contractual
arrangements entered into.

All financial assets and liabilities are initially measured
at transaction price (including transaction costs), except
for those financial assets classified as at fair value
through the income and expenditure account, which are
initially measured at fair value (which is normally the
transaction price excluding transaction costs), unless
the arrangement constitutes a financing transaction. If
an arrangement constitutes a financing transaction, the
financial asset or financial liability is measured at the
present value of the future payments discounted at a
market rate of interest for a similar debt instrument.

Financial assets and liabilities are only offset in the
statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised
amounts and the company intends either to settle ona
net basis, or to realise the asset and settle the liability
simultaneously.

Financial assets are derecognised when and only when a)
the contractual rights to the cash flows from the financial
asset expire or are settled, b) the company transfers to
another party substantially all of the risks and rewards
of ownership of the financial asset, or c) the company,
despite having retained some, but not all, significant

risks and rewards of ownership, has transferred control
of the asset to another party. Financial liabilities are
derecognised only when the obligation specified in the
contract is discharged, cancelled or expires.

Financial assets and liabilities that are classified

as receivable or payable within one year on initial
recognition are measured at the undiscounted amount of
the consideration expected to be received or paid, net of
impairment.

Non-current bank debt is measured at amortised cost
using the effective interest method.



2. CRITICAL ACCOUNTING JUDGEMENTS AND KEY
SOURCES OF ESTIMATION UNCERTAINTY

In the application of accounting policies, which are
described in note 1, the Board members are required
to make judgements, estimates and assumptions about
the carrying amounts of assets and liabilities that are
not readily apparent from other sources. The estimates
and associated assumptions are based on historical
experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognise in the period in which the estimate is
revised if the revision affects only that period or in the
period of the revision and future periods if the revision
affects both current and future periods.

The following are the critical judgements and estimates
that the Board members have made in the process of
applying the accounting policies and that have the most
significant effect on the amounts recognised in the
financial statements:

Retirement Benefit Obligations

The estimation of and accounting for retirement benefit
obligations involves judgements made in conjunction with
independent actuaries. There are estimates in respect of
life expectancy of scheme members, increase in salaries,
inflation as well as discount rates. The assumptions used
are disclosed in note 14.
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Useful economic lives

The annual depreciation charge for tangible fixed assets
is sensitive to changes in the estimated useful economic
lives and residual values of the assets. Determination of
appropriate useful economic lives is a key judgement and
the useful economic lives and residual values are re-
assessed annually. They are amended when necessary
to reflect current estimates, based on technological
advancement, future investments, economic utilisation
and the physical condition of the assets.

3. GOING CONCERN

Based on budgets and cashflow projections, the Board
has a reasonable expectation that the company can meet
all liabilities for a period of not less than twelve months
from the date of approval of the financial statements.
Accordingly, the Board have prepared the financial
statements of the company on a going concern basis.



THE ZOOLOGICAL SOCIETY OF IRELAND

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022 (continued)

4. INCOME

Operating Income arising from the following activities undertaken wholly within Ireland.
2022 2021

€000 €000

Gate receipt income 16,736 14,169
Annual pass and membership income 2,899 1,792
Shop income 3,704 2905
Other income 1,298 1131
Operating income 24,637 19,997
Fundraising income (a) = 355

24,637 20,352

(a) In 2021, the Covid-19 pandemic resulted in both Dublin Zoo and Fota Wildlife Park being closed for a period of time
and the Group suffered a reduction in income.

In order to maintain the viability of operations, Dublin Zoo developed a digital fundraising initiative to raise funds from
the public to meet the costs of animal care and welfare.

Given the nature of the Zoo's activities, goods and services are donated to the Zoo by other organisations where the fair
value of such goods and services may not be readily determinable.
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5. EMPLOYEE INFORMATION
Staff numbers and costs 2022 2021

Average number of employees:

Management 16 16
Administration 21 14
General staff
- full time 103 60
- part time 15 29
Shop 20 16
175 135
The aggregate payroll costs of these persons were as follows: 2022 2021

€000 €000

Wages and salaries 6,626 5,230
Social welfare costs 712 619
Retirement benefit costs (Note 14) E 223

7609 6,072

The total remuneration for 17 key management personnel for the financial year totalled €1,182,169
(2021: €1,159,518 for 17 key management personnel).

All payroll costs were expensed during the current and prior financial year.



THE ZOOLOGICAL SOCIETY OF IRELAND

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022 (continued)

6. OPERATING SURPLUS
2022 2021
€000 €000

The operating surplus is stated after charging:

Remuneration of Board members = =
Auditor’s remuneration in respect of

- the audit of the entity 31 26
- the audit of subsidiary entity 16 8
- tax services 14 14

- other services = =
Depreciation 3,533 3,515

Operating lease charges

llon
llo

Under the Society’s Articles of Association, Board members are not entitled to remuneration. Auditor’s remuneration is
disclosed net of VAT.

7. COVID RELATED INCOME SUPPORTS
During 2021, Dublin Zoo received government support through wage subsidy schemes together with grant aid to

support animal welfare. These are one off items relating to the Covid pandemic supports that do not form part of on-
going turnover. In 2022 it was noted that a refund was due back in respect of this support.
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8. TANGIBLE FIXED ASSETS

Group
Plant& Computer Motor Build. &
Land equipment equipment vehicles Habitats Total

€000 €000 €000 €000 €000 €000
Cost:
At 1 January 2022 191 4,924 1,170 815 49,537 56,637
Additions - 275 130 138 4,954 5496
Disposals = 15) = (38) = (53)
Reclassification = (47) 47 = = =
At 31 December 2022 191 5137 1,347 915 54,491 62,080
Depreciation:
At 1 January 2022 = 4,338 1,163 560 22,873 28,934
Charge for financial year - 162 48 82 3,241 3,533
On disposals = (15) = (38) = (53)
Reclassification = (€] 1 = = =
At 31 December 2022 = 4,484 1,212 604 26,114 32,414
Net Book Value:
At 31 December 2022 191 653 135 310 28,377 29,666
At 31 December 2021 191 586 7 256 26,664 27703
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022 (continued)

8. TANGIBLE FIXED ASSETS (Continued)

Company

Cost:

At 1 January 2022
Additions
Disposals
Reclassification

At 31 December 2022

Depreciation:

At 1 January 2022
Charge for financial year
On disposals
Reclassification

At 31 December 2022

Net Book Value:
At 31 December 2022

At 31 December 2021

Land
€'000

191

Plant &
fittings
€000

2,307
127

&n

2,387

2,017
76

@

2,092

N
5 [2
(@) £

Computer
equipment
€000

1,170
130

Motor
vehicles
€000

337
91
(38)

390

287

Habitats
€'000

33,219
3450

36,669

17109
2,661

19,770

16,899

16,109

Total
€000

37224
3,798
(38)

40,984

20,576
2,816
(38)

23,354

17,630

16,647
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9. FINANCIAL ASSETS

Company
2022 2021
€'000 €000
At beginning and end of financial year 500 500

The Society's financial asset comprises its investment in Fota Wildlife Park Limited ("Fota"), a company limited by
guarantee. Fota is accounted for as a subsidiary undertaking as the Society is a member of Fota Wildlife Park Limited
and has the power to appoint a majority of the Governors of the Fota Board.

Details in respect of Fota are set out below:

Name and registered office Country of Incorporation Principal activity

Fota Wildlife Park Limited Ireland Operation of a wildlife park

In respect of prior financial year

2022 2021
€000 €000
At beginning and end of financial year 500 500
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THE ZOOLOGICAL SOCIETY OF IRELAND

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022 (continued)

10. STOCKS

Shops
Consumables

11. DEBTORS

Trade debtors

Prepayments and other debtors
VAT

Amounts due from subsidiary

Group
2022 2021
€000 €000
370 229
2% 24
396 253
Group
2022 2021
€000 €000
491 492
473 393
36 12
1,000 897

Company
2022 2021
€000 €000
203 105
% %
27 129

Company
2022 2021
€000 €000
466 456
309 287
775 774



12. CREDITORS (Amounts falling due within one year)

Trade creditors
Accruals
Deferred income
PAYE/PRSI

VAT

Lemur fund
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Group
2022 2021
€000 €000
1,821 1785
618 710
3812 3,782
276 247
185 261
6,712 6,785
2
6.724 6,797

Company
2022 2021
€000 €000
1,685 1579
423 503
2744 2,806
228 185
186 261
5,264 5334
2w
5,276 5,346
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022 (continued)

13. GOVERNMENT GRANTS DEFERRED CREDIT

Group

2022

2021

€000 €000

Grants received:

At beginning of financial year 3,865 835
Received during the financial year 3,000 3,030
At end of financial year 6.865 3,865
Amortisation:

At beginning of financial year 587 584
Amortised to income and expenditure 230 3
At end of financial year 817 587
Net book amount 6,048 3,278

The total funding received to date of €200,000 from SECAD is subject to terms and conditions and if these are
not adhered to, SECAD reserves the right to deem the contract to be invalid and all grant aid shall be immediately
repayable. Government grants will be amortised over the same period as the related asset is depreciated. The

related assets came into use in FY22 with additional funding received in 2022 relating to assets not yet in operation.
Funding received in 2022 (Dublin Zoo 2022 OPW Grant - Society House, Amur Tiger Habitat, Walkway repairs and IT
infrastructure, Fota Wildlife Park 2022 OPW Grant — Education, Conservation & Research Centre) and 2021 (Dublin Zoo
2021 OPW Grant — Red Panda and Snow Leopard Habitat, Assisted Toilet, Muck Heap and smaller capital works, Fota
Wildlife Park 2021 OPW Grant — Monkey House 9, Howlers and Pelicans Habitats, Columbian Black Monkey House and

Habitat and Southern Seawall Flood Protection).
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14. RETIREMENT BENEFIT SCHEMES
Group
Defined contribution scheme

The Group operates a defined contribution retirement benefit scheme for all qualifying employees. The total expense
charged to income and expenditure in the financial year ended 31 December 2022 was €173,866.00 (2021: €223,000).

Defined benefit pension scheme

The Group operates a defined benefit pension scheme. Pension costs for the defined benefit pension scheme members
are assessed in accordance with the advice of independent qualified actuaries using the projected unit method.

The most recent actuarial valuation of the Group's pension scheme was carried out as at 1 April 2022.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022 (continued)

14. RETIREMENT BENEFIT SCHEMES (Continued)

The financial assumptions used to calculate the value of the defined
benefit pension scheme's liabilities under FRS 102 are:

2022 2021

% %

Rate of general increase in salaries 3.4 25
Rate of increase in pensions in payment 0.0 0.0
Discount rate of scheme liabilities 3.65 15
Inflation 2.80 19

Mortality

No mortality table used pre-retirement (all members assumed to survive to NRA). Post-retirement tables used are 62%
PNML OO0 (Males) and 70% PNFL OO (females) plus allowance for future mortality improvements.

Expected Lifetime

The expected lifetime of a participant who is aged 65 and the expected lifetime (from the age 65) of a participant who
will be aged 65 in 25 years are shown in years below based on the above mortality tables

AGE Males Females

65 239 250
65 in 15 years 25.8 26.5
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Pension Asset

Amounts recognised in the income and expenditure account in respect
of the defined benefit pension scheme is as follows:
2022 2021
€000 €000

Current service cost (41) (47)
Net interest income 5 2
(36) 45)

Recognised in other comprehensive income 279 =
Total charge relating to defined benefit scheme 243 (45)
The amount included in the balance sheet arising from the group's obligations
in respect of its defined benefit retirement scheme is as follows:

2022 2021

€000 €000

Fair value of assets 2,616 3,934
Present value of defined benefit obligations (2,382) (3,477)
Asset Ceiling (234) (178)
Net asset recognised in the balance sheet - 279

In assessing the carrying value of the defined benefit asset, the Directors have assessed what value is recoverable by
the company in the foreseeable future. On that basis, the value of the asset has been reduced to €Nil.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022 (continued)

14. PENSION ASSET (Continued)

Movements in the fair value of scheme assets were as follows:

At 1 January

Contributions

Benefits paid

Expected return on pension scheme assets

Actual return less expected return on pension scheme assets

At 31 December

Movements in the present value of defined benefit obligations were as follows:

At 1 January

Service cost
Interest cost
Benefits paid
Actuarial gain

At 31 December

2022 2021
€000 €000
3,934 4401
49 -
(93) (91
(1,274) (376)
2,616 3934
2022 2021
€000 €000
3,477 4,030
41 47

40 28
(93) (91
(1,083) (537)
2,382 3477
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The analysis of the scheme’s assets at the balance sheet date was as follows:

Fair value Fair value

at at

31 December 31 December

2022 2021

€'000 €000

Equities = -

Bonds 2,616 3,934

Property - -

Other = =

Total market value of assets ﬁ g
Company

Defined contribution scheme
Dublin Zoo operates a defined contribution retirement benefit schemes for all qualifying employees. The total expense
charged to income and expenditure in the financial year ended 31 December 2022 was €130,775 {2021: €142,000).

Defined benefit scheme

Dublin Zoo participates in The Zoological Society of Ireland Employee Benefits Plan, a defined benefit scheme which includes
employees of both Dublin Zoo and Fota Wildlife Park Limited (Fota). The net defined benefit asset/cost and contributions
have been allocated based on an estimate of final pensionable salary of the employees of both Dublin Zoo and Fota.

Amounts recognised in the income and expenditure account in respect of the defined benefit pension scheme is as
follows: 2022 2021
€000 €000

Current service cost (41) (47)
Net interest income 5 2

36) 49)
Recognised in other comprehensive income 167 =
Total charge relating to defined benefit scheme 131 (45)




THE ZOOLOGICAL SOCIETY OF IRELAND

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022 (continued)

14. PENSION ASSET (Continued)

The amount included in the balance sheet arising from Dublin Zoo's obligations in respect of its defined benefit

retirement scheme is as follows:

Fair value of assets
Present value of defined benefit obligations
Asset Ceiling

Net asset recognised in the balance sheet

Movements in the fair value of scheme assets were as follows:

At 1 January

Contributions

Benefits paid

Expected return on pension scheme assets

Actual return less expected return on pension scheme assets

At 31 December

2022
€000

1,570

(1,429)
41)

2022
€000

2,641
(56)
(764)

1,821

2021
€000

2,360
(2,086)
(107)

167

2021
€000

2,557

(63)




(A company limited by guarantee and not having a share capital)

Movements in the present value of defined benefit obligations were as follows:

2022

€000

At 1 January 2,418
Service cost 25
Interest cost 24
Benefits paid (56)
Actuarial (gain)/loss (650)
At 31 December 1,761

2021
€000

2,310
H2

23
(64)
117

2418
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022 (continued)

15. FINANCIAL INSTRUMENTS

The carrying values of the Group’s financial assets and liabilities are summarised by category below:

2022
€000
Financial assets
Measured at undiscounted amount receivable
Trade debtors (Note 11) 491
2022
€000
Financial liabilities
Measured at undiscounted amount payable
Trade payables (Note 12) 1,821

The carrying values of the company’s financial assets and liabilities are summarised by category below:
2022
€000
Financial assets
Measured at undiscounted amount receivable
Trade debtors (Note 11) 466
Amount due from subsidiary (Note 11) =

2022
€000
Financial liabilities
Measured at undiscounted amount payable
Trade and other payables (Note 12) 1,685

2021
€000
492

2021
€000

2021
€000

456

31
2021
€000

1579
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16. CASH FLOW STATEMENT

Reconciliation of operating surplus to cash generated by operations

Operating (deficit)/surplus
Depreciation of tangible fixed assets
Amortisation of government grants
Decrease/(increase) in stocks
Decrease / (increase) in debtors
(Decrease)/increase in creditors

Cash generated by operations
Analysis of movement in net funds

At beginning of year

€000
Cash at bank and in hand 15,404
Bank loan =
Net funds 15,404

Cashflows
€000

1,833

1,833

2022 2021
€000 €000
1,329 3,576
3,533 3,515
(230) 3)
(141) (50)
(103) (227)
(73) 1,848
4,315 8,665
At end of year
€000
17,237
17,237
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FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022 (continued)

17. COMMITMENTS AND CONTINGENCIES

Authorised and contracted for commitments
Authorised but not contracted for commitments

18. TAXATION

No liability to taxation arose during the financial year as the Society is exempt from corporation tax.

19. POST BALANCE SHEET EVENTS

No post balance sheet events noted.

2022
€000

9,898
500



(Above) West African crocodile







